FBT Japan Desk Seminar Series: Supply Chain

Management in the Global Market.

November 17, 2011
Mikio Nishizu: Opening speech
Presentation Summary
Japan exports 2 million transmissions a year to North America and another 6.5 million to other world markets.
Delays and disruptions in the automotive supply chain, which have been caused by the recent major Tsunami/
earthquake, are affecting not only the Japanese suppliers and automakers, but also many U.S. companies. This
seminar explores both the concept and practice of automotive supply chain management today, and tries to shed
some new lights for the future of the automotive industry.
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Key Speaker: Japan's Challenge After the Earthquake & Tsunami
Mr. Kiichiro Sato: President of JETRO

Japan after Fukushima:

The March 11 earthquake and tsunami seriously damaged Japan’s supply chain, thereby affecting the production
of automobiles and other things. As a result, it has become clear that there are a number of Japanese manufac-
turers that play an indispensable role in the supply chain of the world. These companies have been repairing the
damaged factories at a much faster speed than expected and most returned to the pre-earthquake, pre-tsunami
levels of production by the summer.

The accident at the Fukushima plant prompted the people to emphasize the importance of renewable energy
sources. Also Japan's aging population will make it necessary to create new industries in medical and other
healthcare areas. So there are many needs and seeds for new industries in Japan. Japan will open a new path as
the nation recovers from the earthquake , tsunami and Fukushima accident .
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Panel Presentation/Discussion: After the Tsunami

Mr. Jeff Fliegel - Amtex

Mr. Chris Spiller — Mitsubishi Electric Automotive America
Ms. Susan Steinbrunner — ADVICS Manufacturing

Mr. Joe Dehner — FBT

Mr. Tony Webb — March, Inc.

Mr. Kazushi Obara — Hotta Liesenberg Saito LLP

Mr. Jeff Fliegel — VP of Purchasing/Director of Sales, Amtex Inc.

After the earthquake and tsunami in Japan, in the case of Amtex, rather than being affected by parts shortage from Ja-
pan, we were forced to manage headcounts and production planning, while OEMs continually adjusted their forecasts
as Japan supply chains were re-established. The flood in Thailand affected Amtex's part but not so significantly. If the
production in Thailand won't recover in December, our parent in Japan is able to produce the part. From the Economic
Downtrun to the recent situations regarding the flood in Thailand, how Amtex has been affected by those incidents
will be presented.
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Mr. Chris Spiller — Mitsubishi Electric Automotive America, Inc.
In summary of my presentation, | plan to review the discuss the following impacts & activities as a result of the

3/11/11 tragedy.

Impact to the supply chain from the earthquake/tsunami and the resulting infrastructure constraints
Multi-tier investigation of tier 2, 3's etc of our mother facilities in Japan

Communication both internally to/from our facilities in Japan as well as to our customer base

Alternative sourcing

“Lessons learned” in the supply chain & countermeasures in preparedness from this natural disaster for the

future
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Ms. Susan Steinbrunenr — Purchasing Director, ADVICS North America
=Role of Tehnology to Manage a Crisis=

At ADVICS, several company locations and a large number of parts were affected by the earthquake and tsunami
in Japan. The situation was dynamic and evolving. We recognized it was necessary to have a common system
that can be accessed at any site to manage the information regarding the situation. ADVICS formed a JET task
team in order to implement the JET communication system. During this seminar, the role of technology and how
ADVICS utilized it to manage a crisis will be presented.
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Mr. Joe Dehner - Frost Brown Todd

Flooding in Thailand. Earthquake and nuclear plant troubles in Japan. Terrorist incidents. For those involved in
commerce, such disasters evoke the French phrase “force majeure,” or in simple English “excusable delay.” What
are the common standards in the automotive chain for what circumstance allows a supplier to delay or suspend
performance, without being subject to damages for failure to deliver on time?
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Mr. Kazushi Obara — Hotta Liesenberg Saito LLP

1. Estimated tax payments can be reduced to reflect reduced profits in quarters impacted by earthquake
2. Consider Domestic production deduction if overall profitable for the year

3. Capital equipment purchases eligible for bonus depreciation to reduce taxable profits

4.  Proposed legislation to reduce payroll taxes for the employer in 2012

5. R&D credit and possibility of extension beyond expiration date
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